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In October 2023, after extensive preparations
spanning over half a year, the second Shekou
Theatre Festival arrives as scheduled. The theme
of Shekou Theatre Festival 2023 is “Go Higher, Go
Further”, which does not only signifies our wish
for a better life in the post-pandemic era but also
reflects the eager anticipation for the performing
arts focusing on the site-specific performance,
which is the core definition of STF’s Theatre in
Situ.

Shekou Theatre Festival 2023 has expanded its
content structure, introducing the New Writing
section and the International Forum section. In the
New Writing section, the organizing committee
of Shekou Theatre Festival 2023 selected 10
proposals from 58 submissions. The playwrights
of these proposals were invited to our incubation
camp and playwriting workshop, where they were
matched with five groups of mentors to develop
their proposals into finished scripts. From these
scripts, five were chosen for staged reading by
the Hong Kong Academy for Performing Arts,
School of Drama. During the second week of
Shekou Theatre Festival 2023, the staged readings
of these scripts are presented to the audience.

In the International Forum section, we have
gathered influential figures from major theatre
festivals worldwide, including the London
International Mime Festival, the Adelaide Festival
in Australia, the Hong Kong Arts Festival, and the
Macau Arts Festival. They have all come together
in Shekou to discuss the cutting-edge trends in
the performing arts industry under the theme of
Theatre in Situ. This forum aims to spark creative
ideas and to foster connections in the cluster of
creators worldwide.

We have also expanded the spatial boundary of
Shekou Theatre Festival 2023. From the Sea World
area to the Prince Bay, I-Factory, Shekou Cruise
Homport, Equestrian Center, Watch Tycoon, and
even the underground office area of Sea World
Culture and Arts Center, all these locations have
become performance venues.

The performance forms also go further beyond
the limit in Shekou Theatre Festival 2023. Dramas
innovated from intangible cultural heritage,
international audio-visual music, urban site-
specific live action role-playing games, and even
the popular Citywalk, all these elements are
presented in Shekou in the form of Theatre in Situ,
combining ample interactions with the audience.

However, no matter how high we fly and how
far we go, we will always stick to the essence
of Shekou Theatre Festival, which is the endless
exploration on Theatre in Situ and the wellbeing
of the community. Out of our enduring love and
dedication to this land, we are always eager to
create, expand, and grow together with talented
creators. Together, we promote artistic exchanges
between the Greater Bay Area and the world,
drive the development of the performing arts
industry, and make our daily lives spectacular.

BEXAT M ATREE FN
Jason SUN, General Manager of

China Merchants Culture Industry
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Moving Towards

Theatre in Situ

The Shekou Theatre Festival is a theatrical event
featuring Theatre in Situ, aiming to break free
from the constraints of traditional theatre spaces.
It serves as an experimental ground in Shenzhen’s
Shekou area, exploring the multiple possibilities
of integrating urban space with performing arts.
The inaugural Shekou Theatre Festival in 2022
showcased 11 site-specific performance projects in
Shekou's urban areas such as Sea World, Nanhai
E-Cool, I-Factory, and Fenghua Grand Theater.
In 2023, the second Shekou Theatre Festival
expanded beyond performances, incorporating
more specialized and theoretical script readings
and academic forums. This not only refined
the overall structure of the festival but also
emphasized the practical and public aspects of
Theatre in Situ as the festival’s core component.

However, the question of what constitutes
Theatre in Situ performance remains a persistently
challenging issue. | believe it can be explored from
at least three dimensions: exploratory, local, and
public.

Firstly, Shekou Theatre Festival’s Theatre in Situ
(similar to site-specific performance, which will be
discussed later), as a novel concept in performing
arts, lacks a universally recognized definition
and matured patterns. This implies that Theatre
in Situ carries strong academic, exploratory,
and avant-garde characteristics. Its significance
closely aligns with the internationally known "site-

Article by SONG Ke

specific performance,” but Theater in Situ places
a greater emphasis on the creative discovery and
utilization of new spaces in performing projects.
For Shekou, these new spaces possess strong
urban characteristics, diverse types, inclusiveness,
and a close connection to daily urban life—
providing more possibilities for various avant-
garde performance forms.

Secondly, Shekou, as the origin of China’s reform
and opening-up, harbors a significant legacy of
spaces associated with this historical period. It
centrally embodies the collective memory of the
reform and opening-up, and the ideological legacy
of this era, such as open and inclusive values, has
long become a shared cultural gene among the
people of Shekou. Theatre in Situ needs to explore
the spiritual essence of specific Shekou locations
and present it in appropriate performance forms.
This doesn't mean that performance themes
and content must be tethered to the sites’
historical context or echo grand narratives of
reform and opening up. Instead, it anticipates
reflecting contemporary forms and content to
convey Shekou’s intrinsic qualities and advance
value concepts, catalyzing connections between
people.

Thirdly, Theatre in Situ is oriented toward
the public, aiming for a balance between
sophistication and accessibility—allowing
professionals, enthusiasts, and the general
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public to all derive enjoyment and new knowledge.
The venues for Theatre in Situ can encompass
public spaces (art galleries, shopping centers,
squares, parks, etc.), semi-public commercial
spaces (cafés, bars, creative parks, etc.), and
non-public spaces (offices, residences, etc.).
Performance projects in public and commercial
spaces can enhance space vitality and popularity,
serving as a commercial draw. On the other hand,
performance projects in non-public spaces have
more pronounced social significance—providing
the general public with the opportunity to enter
and experience buildings and urban spaces not
usually accessible, understanding the operational
methods of various institutions in the city and
the living conditions of various populations.
This contributes to making the city more open,
society more inclusive, and giving more people
the opportunity to share in the dividends of urban
development.

We look forward to the Shekou Theatre Festival
continuing to explore Theatre in Situ, nurturing
the festival brand, cultivating theatrical talent, and
contributing to the construction of Shekou as a
more demonstrative and livable place.

e
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Why Do We
Need 3

New Writing
ncubation
Project?

Article by YANG Qian

e

Compared to the first Shekou Theatre Festival,
this year’s session has introduced a new project:
the New Writing Incubation Project. This leads
to some of the most frequently asked questions:
What does "new writing" mean? What is the
intention behind it? How is it executed, and is it
genuinely innovative? Where is this heading to?

When being informed of this project, my initial
consideration was merely the incubation of
playscripts, not necessarily defining what kind of
playscripts would be incubated. So, initially, the
idea was to invite young playwrights to use the
Shekou Theatre Festival's incubation mechanism
to create playscripts that interest them. Even
whether these playscripts align with the festival’s
major feature—creating works for Theatre in
Situ performances—was not a prerequisite for
entry into this project, nor was it the ultimate
destination for these works. Essentially, as a
playwright myself, | wanted the Shekou Theatre
Festival to open its doors to playwrights. It might
sound a bit biased, but considering that most
theater festivals in China today are dominated by
directors and actors, why can’t we spare some
spotlights for the playwrights? Why not provide
opportunities for the playwrights who silently toil
to have their talents and creativity developed?
Moreover, the cost of playscript incubation is
much cheaper than stage production. My initial
motivation was as simple and straightforward as
that.

We received submissions from 58 playwrights in
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the first round of selection, accounting for one-
third of the works collected by the festival. After
selecting 10 playwrights to enter the incubation
workshop, five works were ultimately presented
on stage in the festival’s staged reading section.
Although, following the festival's procedures, two
playscripts will be recommended to the future
Shekou Theatre Festival as Theatre in Situ projects,
| believe all the playscripts and playwrights refined
through this incubation project will have their
chance to shine.

The most distinctive feature of the New Writing
Workshop is probably the mentorship system.
However, don’'t misunderstand; | mention this not
to compliment the Shekou Theatre Festival, as if
the organizers designed a dojo, inviting a group of
masters to impart extraordinary abilities or bless
new disciples with their respective talents. On the
contrary, it's because the organizers and mentors
share a common challenge: How can the current
predicament of theater be resolved from the
starting point, and where might future possibilities
lie? This is why this new incubation project
introduced by the Shekou Theatre Festival for
playwrights is ultimately named “new writing”, as
we all have a strong awareness of the questions
and a keen desire to find the new direction for
playscripts and playwrights.

Therefore, when selecting mentors in
collaboration with the festival organizers, our
focus was not primarily on reputation but on
whether the mentors can fully understand the

e

issues and unique insights into related problems
from their own creative and research experiences.
We intentionally introduced differences in age
and region among the mentor selections and
even invited producers from the gaming field to
participate. During the incubation project, we
specifically included content on "dramaturgy”
aiming to broaden the playwrights’ perspectives
and inspire them to find a more advantageous
position to advocate for the rights of their
playscipts in their future careers.

For playwrights and mentors, the most valuable
aspect of the New Writing Incubation Project, in
my opinion, is that everyone found equal partners
with whom they could freely communicate. The
incubation involved not only the innovative works
of the playwrights but also the mentors’ new
understandings and insights into the problems
and solutions. Together, we considered what "new
writing" truly meant. What is the relationship
between new writing and new performance?
If the scope of performance is expanded,
can a research paper have the qualities for a
performance? If there is a reversal of the subject-
object relationship between performers and
audiences? How does one write a playscript
based on the re-established foundation of
dialogue? If a game becomes a part of or even
a source of drama, would a "script” take on an
entirely different form? These reflections didn’t
just pop into the minds of playwrights and
mentors; they emerged in the real process of the
festival—texts like A 15-Minute Break: How to DIY
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an Easy Performance, Young People’s Social Death
Archives, The Distance, Everywhere and other
Theatre in Situ works incubated at the festival (like
Snake Tail) are excellent examples.

Finally, everyone had a great time playing
together, which is actually more important for the
mentors. Mentor Dora Cheng proposed a staged
reading section featuring works by the mentors,
engaging in dialogue with the incubated works.
The director of the reading section was chosen
from the incubated playwrights involved in the
dialogue. This activity, A New Message in Your
Little Cave, was not in the festival's project at
first but ended up being the most eye-catching
extension unit of the festival precisely because
it was the collaborative result of all of us being
involved in a same conversation.

For the mentors, besides gaining a clearer
perspective on how the New Writing Workshop
should function in the future, there was also
reflection on what the "new" might cost. Today,
audience's perceptions of theater are often
evaluated and pursued based on the level of
enthusiasm akin to a rock concert. Regarding this
immersive and participatory experience, mentor
Ho I-Fan raised his own doubts. In his public
lecture during the first week of the festival, titled
Why Do We Still Need Theater Today?—Revisiting
Ancient Greek Theater and Drama, he questioned
this trend by comparing it to the popularity of
theater in public spaces and thought experiments
performed in study rooms. He believes that Plato’s
"Dialogues” were the "new text writing" of his era,
a unique intellectual reflection and application of
theater. Where to find suitable audiences or how
to cultivate new audiences—Plato’s new writing
faced the same ancient problem as today’s
theatre practitioners.

In conclusion, | want to borrow Plato’s description
of "xwpa" (Chora) in Timaeus to end this
retrospective on the New Writing Incubation
Project. For Plato, xwpa is the space that
gives space existence. It is necessary but not
sacred because it is unstable and constantly

e

changing. It is even unnamed, improbable, and
impure. This can be seen as the starting point
for understanding the creative process in a
philosophical sense, a "temporary womb." Kristeva
elaborates on this in her Revolution in Poetic
Language, dedicating a section specifically to
this issue, titled The Semiotic Chora Ordering
the Drives In Timaeus, Plato describes this
extraordinary space as follows:

"...and a third Kind is ever-existing Place
(xwpag), which admits not of destruction,
and provides room for all things that have
birth, itself being apprehensible by a kind
of bastard reasoning by the aid of non-
sensation, barely an object of belief; for
when we regard this we dimly dream..."
(Plato, Timaeus, 52a-b)

"..Wherefore, let us not speak of her that
is the Mother and Receptacle of this
generated world, which is perceptible
by sight and all the senses, by the name
of earth or air or fire or water, or any
aggregates or constituents thereof: rather,
if we describe her as a Kind invisible and
unshaped, all-receptive, and in some
most perplexing and most baffling way
partaking of the intelligible, we shall
describe her truly." (Plato, Timaeus, 51a)

This is my understanding of "new writing," and
it is also my understanding of what the Shekou
Theatre Festival seeks and asks for in Theatre in
Situ.
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After experiencing the “Lightbulb Moment” last year, Shekou
has seen the development of its own theatre culture.
Performance teams from all around the countries brought

their own works to Shekou, and transformed the barber
shop, commercial complex, industrial heritage and bar in the
area into the labs of Theatre in Situ. With these venues that
local residents visit everyday, the community is connected
with arts. Furthermore, a group of young artists also got to
practice their ideas through the incubation project initiated
by Shekou Theatre Festival, and finally had the chance to
present their works to the audience.

This year, the Shekou Theatre Festival continued the
incubation model from the previous year. By focusing on
supporting young creators and developing Theatre in Situ
projects, it explored the boundary together with audiences.
After the open solicitation of proposals, selection and
incubation, and evaluation by expert juries, a total of ten
Theatre in Situ projects received production support from the
Festival and were successfully presented at the 2023 Shekou
Theatre Festival.

The Shekou Theatre Festival will continually explore Theatre
in Situ projects and promising creators, actively pushing
the boundaries of theatre. Together with creators, experts,
partners and audiences, we aim to create the unique voice
belonging to this moment.
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Crystal D. is PhD in finance and a postdoctoral researcher
in sociology, with work experience spanning investment
banking and the cultural industry. She is also a highly
influential scholar, independent theatre critic, and arts festival
organiser in today’s China, specially invited expert lecturer at
Peking University’s Institute for Cultural Industries.

Crystal D. is one of the most important founders of The
Golden Hedgehog University Students’ Drama Festival and
has participated in the planning and production of important
plays such as Millennium Teahouse and Secret in Love for
the Peach Blossom Spring 2006 Mainland Version, and The
Gin Game, achieving national influence and results. She is
currently an organiser for important arts festivals in China
such as the Edinburgh Fringe Showcase and XINTIANDI
Festival. In 2021, she initiated the "NEW BUND 31 Young
Creator” and serves as its artistic director.
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Stage technical director, Theater and Culture & tourism
consultant, producer.

Entering into the industry of venue planning, technical
design and application, program production and operation
management after working as frontline theatre worker. He has
provided stage technology consulting services for multiple
large theater groups, and have served as technical director
and executive producer for many large-scale performing arts
projects.
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An actor, director and teacher, Ku was trained in Singapore’s
Theatre Training & Research Programme (TTRP) and received
a master’s degree in Theatre Making (Directing) certified by

Manchester University. He co-founded the Artistry of Wind

Box Community Development Association and the Funny Old e K
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Tree Theatre Ensemble in Macau in 2012. He has worked as
KU leng Un Macau

a drama teacher at the Escola de Teatro —School of Drama
— in Macao and as an associate professor of Acting at the
Faculty of Arts of Shenzhen University. He was also the
project Open Sesame in 2020 during the pandemic.

BE=TENZATRER, BAEHESTEBHHINEEDD
218, tRAAEHATRLSE, BIXAR 0T ERTHLE,
ITREBEZEAREARATRSDEE, N 2020 EHBHESS
ZRERBASEZRRZAITRAER.

205 FEZFBZAKRBREE, XAIETEBEZEEARK
MEZARRES5EREZELES, HEERSBEFETANR—RA
B (FEFRW) T SRRIEL. 2017 FFIMET (BE
BARY 45 BEKKIRE: SuperPool) , 2019 FER| JEIET (&
BESLIO = DLPY |, FF 2020, 2021, 2023 EEHABENE
ARRE (FBEZAT @ KIE) .

IBAIL g8
Mr Kwong has served in the arts for over 30 years, as either a KWONG Wai-lap Hong Kong

full-time manager or a consultant for organisations as diverse

as City Contemporary Dance Company, Beijing Modern and
Contemporary Dance Company, Macao Cultural Centre,
Guangdong Xinghai Performing Art Development Company
Limited, Shenzhen Bay Fringe Festival and Macau City Fringe
Festival. He was one of the founders of the Guangdong
Modern Dance Festival and the Fringe Shanghai. He served as
the Marketing and PR Consultant for the Guangzhou premiere
of “A Greater Pearl River Delta Cultural Cooperation Project -
Love Letters”. He was commissioned to be the Coordinator
of “HK New Wave @ PAMS 2015” for the Hong Kong Arts
Development Council. Recently, Mr Kwong has been invited
to be a member of the selection committee of the incubation
programmes for public places at “YAV International Youth Arts
Platform” in Shenzhen. He was also the executive producer
of public engagement programme Super Pool (2017) and
HKartsFestival@TaikKwun (2020 & 2021) for the Hong Kong
Arts Festival.
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EWVFIERARE, AREEFEL. EFFEFINFEN, EEXZE
EEZR EMBA, IERYIBEAXUFWERATLSEE, R
PRTERXUZREESEER,

Received a double degree (Bachelor of Law and Bachelor of
Economics) from Peking University and graduated from the
EMBA program of Fudan University, Mr Sun is the incumbent
General Manager of China Merchants Culture Industry and
Sea World Culture and Arts Center, and Chairman of Design
Society Foundation.

BRETWAE GRY) IR, TERRUEATERLRE
HEURRIBRESWMTE, 2% (Architectural Histories) .
(Fabrications) . (ERZFIR) FERIIMMISERBILAERS
BIE . REHF 201 &40 2013 FRBBEXZRRFR R4,
F 2017 FREBEAF T RBRAKRZETZM, GVEEBREAK
SRMAKA, HETEFSRENITLAT, SEFEHEK CPG
AT, BHEAZIZIEE Teamminus TYEE R 8/R7A LAB ESH.

Associate professor at Harbin Institute of Technology,
Shenzhen, with research interests in modern and
contemporary Chinese architectural history and the
history of architecture and urbanism in Shenzhen. He has
published several papers in well-known academic journals
such as Architectural Histories, Fabrications, and Journal
of Architecture. Song Ke received his Bachelor’s and
Master’s degrees from Tsinghua University in 2011 and 2013,
respectively, and his Ph.D. from the University of Melbourne,
Australia in 2017. Song has previously worked as a part-
time lecturer at the University of Melbourne. He also worked
for several architectural design firms, including Singapore’s
CPG Corporation, Architectural Design & Research Institute
of Tsinghua University Teamminus, and Melbourne’s LAB
Architecture Studio.
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LN, SN, BRABBHO=EE, HRBRNEEXRA
Bt AR A2,
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Tales of Snake Tails

OCTOBER

(27 @ - 28 ) (22:00 - 01:00)

NOVEMBER
(03 @ - 04 ) (22:00 - 01:00)
(10 @ -11 %) (22:00 - 01:00)

BLHFREX
S8/ BLitFigks A O

Sea World
Meeting Point: Exit A, Sea World Metro Station

E ez [N
XUfF. RER. XFE

Creative Team
LIU He, XU Yee, LIU Danyi

RRE
BB, BARRAR. EIRMS. SRANEE. BN, M. RRE

Performers
JIANG Wenming, HU Xinxin, WANG Hanpeng,
SONG Chengyu, ZHOU Yue, FANG Jinren, WU Xinlei

This is a story that only begins at night. Like whispers in the
dark, it tells the most personal memories that would seldom
be told during daytime.

Tales of Snake Tails is looking forward to creating a theater
piece that’s like the city of Shenzhen, and want to connect
everyone’s story through a game, tracing the footsteps of
immigrants to Shenzhen. We will use the city streets as
the performing venues to leverage the unique qualities of
real spaces, demonstrating the story of the “arrival” and
“departure” of people living here.

Warning: No one is an outsider in this game.
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NO ONE IS AN OUTSIDER IN THIS GAME




